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introducing gfo2gotm

Introducing GFO2GO™, an affordable, flexible and innovative solution that gives you access to top-notch CFOs based on your individual 

business needs. Whether you need CFO financial guidance and consultation two hours a week or two days a week, GFO2GO™ is the right 

choice. Our flexible GFO2GO™ solution gives your company access to seasoned professionals on flexible, affordable terms your business 

requires – what you need, when you need it, on your terms.

Introducing…

GFO2GO™

The Flexible,  
Affordable Solution

GFO CFO Group provides high 

quality accounting, finance, 

controller and CFO personnel for 

small and mid-sized businesses. 

We realize that although your 

company may have the need for 

experienced CFO talent, hiring 

that person full-time just isn’t the 

best option for you.
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How Does It Work?

Your GFO2GO™ CFO becomes part of your management team, working with you, as your financial “trainer” 
to keep your business moving in the right financial direction. Your CFO works with you weekly, monthly or 
even daily, if you desire. They provide structure to the process by providing agendas for your meetings, and 
setting a list of priorities that need to be addressed to keep your business’ financial house in good order. 
Clients have frequent contact with their CFO including in-person meetings, phone calls and review of “flash 
reports” to keep your financial performance strong and in good order.

A Unique Approach to Your Unique Business.

The GFO CFO Group understands you can’t trust just anyone to provide the financial coaching you need. 
That’s why we developed the GFO Matching Program™. The GFO Matching Program™ makes sure you 
get a CFO with the experience and specialized knowledge to manage the finances of your business.

Meet your CFO before starting an engagement, and make certain that the partnership is a good fit before 
signing any contract with The GFO CFO Group. And remember, the GFO Matching Program™ starts and 
finishes with you. We’ll make recommendations as to which of our CFOs might be able to best help your 
business, but in the end – the decision is yours.

not a “cookie cutter” approach.

Individually tailored for your type of business and designed to be as comprehensive and flexible as your 
circumstances require, GFO2GO™ is never the same solution twice. We carefully consult with you, assess 
your needs, and recommend the right approach and right amount of CFO time for your business – and your 
bottom line.

top talent for your bottom line.

GFO2GO™ is the smart choice. Providing short-term chief financial officers, controllers, treasurers and 
other finance professionals, we roll up our sleeves and get involved in your company and the problems or 

issues it faces, including:

We Can Help!

Big or small, today’s business needs to achieve maximum profitability and the best bottom line possible.  
GFO2GO™ is your trusted partner!  

We didn’t require a full-time CFO, 

but our business still needed 

a trusted financial advisor. 

GFO2GO was the perfect choice 

for us and provided the financial 

guidance and assistance we 

needed. The flexibility of the 

program allowed us to access 

top-notch CFO talent for as little 

as a few hours a month.

Alex Georgopoulos  
Former General Manager, 

Ionics Life Sciences

”

• Replacing a CFO

• Preparing for audits

• Preparing companies for sale

• �Evaluating company acquisitions 

• �Developing financial projections

• �Designing and implementing 
strategic growth plans

• �Fixing finance systems and 
processes

• Liquidating assets

• �Negotiating and obtaining bank 
loans and lines of credit

• �Negotiating with outside investors 
for additional funding

• Restructuring debt

• Restructuring financials

• Restructuring personnel

• Streamlining operations

• Supply chain improvement

“
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